
Being the best in rail infrastructure delivery

Abigail Kiernan – Network Rail



Who am I?

• 20+ years in project delivery

• Chartered Civil Engineer

• Rail specialist

• Construction and temporary works expertise

• Chair the ICE Equality, Inclusion and Diversity Group

• Vice Chair of ICE Fairness, Inclusion and Respect Pane

• Daughter

• Sister

• Wife

• Mother

• Employee

• Business owner 



What I’m going to talk about

• The people that make us 

• Why it matters

• What that means for Project Delivery



Who are you?



What do you do?



What defines you?

Interchangeable?
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The Plan

• Access and Inclusion
• Behaviours and benchmarking
• Collaboration
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The Plan



By 2022, GNRP will deliver…

Work’s underway to transform people’s lives



Key Principles

• Challenging 

• Collaborative

• Customer Driven

• Accountable



Does perception matter?

• Upgrading signals to improve 
railway reliability

• Old signal boxes removed and 
digital control transferred to 
York ROC.

• Work will continue along the 
Calder Valley Route until 
Spring 18.



Who delivered this?

We’ve been working round-the-clock to allow 

greener, quieter and more reliable trains to run 

from May.

• Fitted 1,000 steel structures & 200,000m of OLE

• Installed 11,000m of new track 

• Put in place 84 new signals 

• Remodelled 11 station platforms

• Upgraded drainage systems



• All engineering 

disciplines 

• Completed in 

November 17

• First train over 

December 17 

• Opens up new 

journeys

Is there anything wrong with this picture?
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What are the diversity stats for this project?



Manchester-Bolton-Preston upgrade

• We remain committed to 

completing the Manchester-

Preston upgrade so electric 

trains can run from December 

2018.



Manchester to Stalybridge upgrade

• The route between Manchester 

Victoria and Stalybridge is 

closed for 15 days for upgrades.

• This is to remove a signal box, 

re-signal 

sections of the railway and 

remodel the track at Ashton 

Moss North Junction.

• The work will improve journey 

times and deliver a more 

reliable railway.



Wigan Springs Branch depot, Ince-in-Makerfield 

• We’re investing on a new train depot 

at Springs Branch sidings.

• New depots are needed to enable 

the more frequent services and 

additional trains planned by 2020.

• Includes staff accommodation, train 

washing and fuelling capabilities.

• Opening by end of 2019.



Where’s the “I”?

TEAMWORK



Any questions?

Thank you


