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Part One -

Exploring the Emerging 
Student Success Context



Young People in Popular Culture…



Recent events in HE…



Brave new world….



Brave(r) new world?



Perceptions of success…



Perceptions of success (contd)….



Part Two –

Grappling with 
Definitions & 

Challenging Perceptions



2018 Emerging & Shifting 
Student Experience Landscape

Huge focus on student 
engagement and student 

lifecycle in recent literature (e.g. 
Kift, 2015; Morgan, 2012; 
Thomas, 2012 & 2017; K. 

Thomas, 2015).

Addressing barriers to success 
and “differential outcomes” 

(HEFCE, 2015)

Importance of understanding 
social mobility and socio-

economic status (UUK, 2016), 
partnership working and 

Information, Advice & Guidance 
(IAG)

The emergence of the “data-
driven” tutor: learning and 

engagement analytics (Hipkin, 
2016 & 2017)

Personalisation of the student 
experience, “belonging”, peer 
learning, students as partners 

(McIntosh, 2015 & 2017)

The emergence of the “Citizen 
Scholar” (Arvanitakis & Hornsby, 

2016)

Emergence of different tutoring 
“models”: curriculum, pastoral, 

professional/academic and 
“blended” versions (Lochtie & 

McIntosh, 2018).  Egan’s “skilled 
helper” (2006)

Historically, tutoring not well-
resourced or linked explicitly to 

delivery of teaching and learning 
interventions; rise of the Senior 

Tutor

Metrics-based approach 
becoming more prevalent to 
assessing “performance” and 

“success”



Tackling Definitions & 
Assumptions…

Buzzwords: what is 
resilience?  What is 

grit?

How does resilience 
interface with 

student 
engagement?

How does resilience 
align with 

employability?  And 
lifelong learning? 

A complicated 
policymaking 

landscape: who sets 
the agenda?

Deficit discourses, 
essentialist thinking: 

is resilience fixed?

What does 
“transformative 
learning” really 

mean?

Is resilience really 
the answer to 

growing concern 
over mental health?

“Snowflake” 
generation: ignoring 

student profiles & 
diversity?

Who are the student 
“influencers”?  How 
do students reach 

decisions?



Transition – The Context

Source: Lizzio & Wilson (2010)



Part Three –

Early Intervention & 
Transitional Support (EI) 

@ UoB



Welcome & 
Induction 

Prorgramme (16 
weeks)

Student 
Diagnostics & 
Early Alerts

Allocation of 
Personal or 
Enhanced 

Personal Tutor

LEAP Action Plan

LEAP Online & 
LEAP Workshops 

(supported by 
LEAP Framework)

Peer Assisted 
Study Support 
(PASS) & Peer 

Mentoring

The Six Dimensions of the Early 

Intervention & Transitional 

Support (EI) Model to improve 

retention, attainment and success

Supports 

transition, 

orientation, 

belonging and 

connectedness

Identifies 

students’ 

academic 

and 

wellbeing 

needs

Identifies 

the person 

most 

suitable to 

support the 

student

Recommended 

academic & 

wellbeing 

activities, goal 

setting

Learning development 

opportunities (online and 

face-to-face)

Supports 

academic & 

social 

integration, 

belonging & 

connectedness

The Early Intervention (EI) Model



Student 
Characteristics 

Data

LEAP Ahead 
Student 

Diagnostics 
Data

Student 
Engagement 

Data

Student "Risk" 
Profile

How well do we really know 
our students?

Actionable Insights



Actionable insights, based on 
data



LEAP Ahead – Student 
Diagnostics & Tutor Reports



LEAP Action Plans



LEAP Student Action Plans



UK HE Tutoring models
(Earwaker, 2002)

Regular 
contact “ideal” model 

PT provide support on a range of 
professional/academic/personal 
issues

difficult if large 
numbers of students 

Pastoral Model Professional/Academic  
Model

PT provide support on 
professional/academic 
issues only

Disconnects academic 
and personal issues

Regular, but referral to 
specialist for wider 
personal issues

Academic/personal 
boundaries unclear at 
times

Curriculum Model

Highly structured
Regular scheduled 
meetings

PT provides support  on 
professional and personal 
development issues

E.g. PDP



The UoB Integrated
Tutoring Model

Professional 
Support Services

Academic 
Coordinator (R&R) 
Enhanced / Senior 

Personal Tutor

Personal Tutor

Student(s) 
1:1 / Group 

Tutorials



UoB Tutoring Principles



The LEAP Framework

Coherent, coordinated 
framework for the 
development of learning 
and skills

Expanded and thematic 
arrangement of content

Differentiated levels

Visual, eye-catching 
framework for easy-
identification and 
awareness-raising 



Student Success: A Balanced 
Ecosystem from Prospect to 

Alumnus

Recruit Retain Attain

• Good Fit
• Sense of 

belonging
• Management of 

expectations
• Confident 

decision-making
• Goal setting
• Well-articulated 

academic offer

• Inducted
• Sense of 

connectedness
• Sponsorship through 

tutoring
• Embedded in peer 

group
• Understand roles & 

responsibilities
• Goal setting (stretch) 

• Rigour & stretch
• Range of co & 

extra curricular 
activities

• Critical thinking
• Dynamic, relevant 

curriculum
• Focus on “real 

world” issues
• Design thinking
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