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Part One -

Exploring the Emerging
Student Success Context



Young People in Popular Culture...

'l COULDN'T STOP CRYING WHEN
TRUMP WON' Generation
Snowflake... hysterical cry babies

or mlllenn;al activis SANDWICH COURSE Students more
right "°Vf’ _We f'"ld concerned about university canteen
We speak to millennials and sociolc than Iearning’ expert claims

younger generation deserve their ds

Tuition fees of £9k a year have turned students into
‘consumers who do not make choices based on best courses

Poor little snowflake' - the defining insult o7 IANGARY 201
of 2016 The myth of Generation

(W] 23l ]|
[ ]
The term ‘snowflake' has been thrown around with abandon in the wake of Brexit S n ow".a ke ’ h ow d ! d S€ nsrtlve
and the US election, usually to express generic disdain for young people. How bec omea d 'i rtv WO rd ?
oy o 2 *

can we neutralise its power - and is it a bad metaphor anyway?

Time to get tough W|th the ‘student snowflakes’ rhetoric
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Revealed: How Oxford University is . -
‘home to loud mouthed, Tory-loathing, C1VINg Toby Young thisjob shows that

anti-Israel academics who believe only the Tories care only for their own

they should have freedom of Faiza Shaheen
expression'

In appointing Young to the Office for Students, the government has shown - yet

Universities could face fines over free [ e L e o o
speech curbs

"We must not allow this to happen. Young people should have the resilience and

confidence to challenge controversial opinions and take part in open, frank and
rigorous discussions.”

Now 'snowflake' students are drawing
up lists of ‘trigger words’ and
demanding books containing them are
stripped from university libraries, says
higher education minister

News is by definition something unexpected, surprising, and probably alarming.
The world is getting healthier and wealthier, which is good news, but headlines
about that sort of thing just don't cut it when there's a terrorist attack or a war to

report.



Brave new world.... e ey
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If Go ogle and Facebook re Ly on opaque a lgorithms, Teaching Intensive Research Informed
what does that mean for democracy?
et
According to Das Magazine, the algonthm showed incredible accuracy when tested. By
A . . Student enge nt ?
analysing just 10 Facebook Likes, it could evaluate a person's character better than an ? pliaial il
. . . . a 12
average co-worker. It escalates from there: with 70 likes, better than friends; with 150 Q @ t
. . . ) ) Search First year students  Second year students  Final year students
ikes, better than their parents; and, with 300 [kes, better than their partner. 2
- | |
< \‘ | 36%
Dalily stats Daily stats Daily stats

: OF gl ,.. |‘:
— ! v b e !
’ p"? “ '

Should b data be used to dlscourage
poor students from university?

An algorithm is using government data to tell those from low socioeconomic backgrounds their likelihoo
completing university, but privacy experts say it could be utilised for early intervention instead of discour

@ By Asha MclLean | July 12, 2017 -- 06:08 GMT (07:08 BST) | Topic: Security



w8 Universit
Brave(r) new world?
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NoWrongPath on exam day. Here's my path, I might not be at school anymore

l . ' ' ﬁ 7" but, I'm always leaming. . T —
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'‘Growth Mindset' To Improve Students' Future;

_Character Education Nears Implementation To Alter
EJSTEM? [VIDEO] 1

' | J (Young people) want to grow up to be confident and resilient, supported to
at s oua an mouona earmng, an fulfil their goals and ambitions. So we are placing an emphasis on building
resilience, promoting good mental health and wellbeing, prevention and

' early intervention, and looking at how we can do more upstream to prevent
How Can I Save Students' Lives

mental health problems before they arise.

ORI 0090 T tld s o THE RTHON THERESS MATHP




Perceptions of success...
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Perceptions of success (contd)....

SUCCESS SUCCESS

What people think it What it really looks
looks like like
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Part Two —

Grappling with
Definitions &
Challenging Perceptions



2018 Emerging & Shifting
Student Experience Landscape ™

Huge focus on student
engagement and student

lifecycle in recent literature (e.g.

Kift, 2015; Morgan, 2012;
Thomas, 2012 & 2017; K.
Thomas, 2015).

The emergence of the “data-
driven” tutor: learning and
engagement analytics (Hipkin,
2016 & 2017)

Emergence of different tutoring
“models”: curriculum, pastoral,
professional/academic and
“blended” versions (Lochtie &
Mclntosh, 2018). Egan’s “skilled
helper” (2006)

Importance of understanding
social mobility and socio-
economic status (UUK, 2016),
partnership working and
Information, Advice & Guidance
(IAG)

Personalisation of the student

experience, “belonging”, peer

learning, students as partners
(Mclntosh, 2015 & 2017)

Historically, tutoring not well-
resourced or linked explicitly to
delivery of teaching and learning
interventions; rise of the Senior
Tutor

»< N University
of Bolton

Addressing barriers to success
and “differential outcomes”
(HEFCE, 2015)

The emergence of the “Citizen
Scholar” (Arvanitakis & Hornsby,
2016)

Metrics-based approach
becoming more prevalent to
assessing “performance” and

“success”




Tackling Definitions &
Assumptions...

Buzzwords: what is
resilience? Whatis
grit?

A complicated
policymaking
landscape: who sets
the agenda?

Is resilience really
the answer to
growing concern
over mental health?

How does resilience
interface with
student
engagement?

Deficit discourses,
essentialist thinking:
is resilience fixed?

“Snowflake”
generation: ignoring
student profiles &
diversity?

N University
of Bolton
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How does resilience
align with
employability? And
lifelong learning?

What does
“transformative
learning” really

mean?

Who are the student
“influencers”? How
do students reach
decisions?
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Transition — The Context 7 B,
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a sense of institutional a sense of
CONNECTEDNESS CAPABILITY
‘competence

a sense of

CULTURE
clear values

a sense of
PURPOSE

a sense of
RESOURCEFULNESS

Source: Lizzio & Wilson (2010)
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Part Three —

Early Intervention &
Transitional Support (El)
@ UoB
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The Early Intervention (El) Mode| ¥t
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Supports
transition,
orientation,
belonging and
connectedness

Welcome &
Induction
Prorgramme (16
weeks)

Supports Identifies
academic & Peer Assisted Student students’
social Study Support

Diagnostics & academic
integration, (PASS) & Peer e o

belonging & Mentoring wellbeing
connectedness

d
The Six Dimensions of the Early HEEES

Intervention & Transitional
Support (El) Model to improve
retention, attainment and success

Identifies
the person
most
suitable to

LEAP Online & Allocation of
LEAP Workshops Personal or
(supported by Enhanced

LEAP Framework) Personal Tutor SUpert the
student

Recommended
LEAP Action Plan academic &
Learning development wellbeing
opportunities (online and activities, goal
face-to-face) setting
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How well do we really know
our students?

LEAP Ahead
Student
Diagnostics
Data

Student

Student

Student "Risk"

Characteristics Profile

Data

Engagement
Data

Actionable Insights




Actionable insights, based on

data
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[1] Student Characteristics Data

Risk Factor - Insights

Impact on Retention

Impact on Progression

Actionable Insights

Entrant via Clearing /
adjustment

Student has joined later in the cycle,
the course and/or university may not
be their first choice

Likely to have dropped grades/marks in
BTEC or A Levels

Student may struggle to integrate and
adjust to life in a university and/or
course which had not previously been
part of their plan

Student may still be struggling to
process results of previous
gualifications (e.g. BTECs, A Levels)
Students may disengage from
coursefuniversity as they process
their new educational environment

Consider 1:1 tutorials for clearing students,
and additional support for them as they
adjust to the course/university

Promote active discussion with all students
about expectations and their context
Suggest activities which will help them
adjust and settle, student could benefit from
a peer mentor

Recipient of Student
Finance (Bursaries &
Scholarships)

Student receives additional financial
support, targeted at those most in need
Student is in receipt of Stoller
Scholarship, Care Leaver Bursary, or
Bolton Sports Bursary

May struggle financially, leading them
to consider dropping out

Student receives additional financial
support, targeted at those most in
need

Student is in receipt of Stoller
Scholarship, Care Leaver Bursary, or
Bolton Sports Bursary

Financial struggles may preoccupy the
student, impact of part-time or full-
time work on attainment

Signpost student to additional sources of
financial help (e.g. Student Funding Advisor)
and advice with budgeting and money
management

Signpost to the hardship fund (via Student
Services)

Check student is accessing
bursaries/scholarships to which they are
entitled

BTEC Qualifications

Continuous assessment measures, may
struggle with essays and exams,
traditional forms of assessment (note:
new BTEC entry from September 2018
will have at least 30% examination).
May experience issues with transition
to HE study.

Issues around module credits
reflecting requirements of degree
course (e.g. maths requirement for
Engineering pathways)

27% with BEB equivalent BTEC left
university compared with 13% A Level
entry, 37% with CCC equivalent BTEC
left university compared with 17% A
Level entry.

At BBB equivalent, BTEC holders 16%
less likely to graduate with a 1* or 2.1
and at CCC equivalent, 25% less likely.

{Source: Holford, 2017).

Students who are struggling with academic
writing, essays/exams should be referred to
the LEAP Study Skills tutor scheme

Using LEAP Online in Study Skills Modules
Signposting to LEAP Online outside of class
Signposting to LEAP Workshops

Securing an 5LO to deliver in-class study
skills workshops on useful topics
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LEAP Ahead — Student
Diagnostics & Tutor Reports

LEAP Ahead Report S

Bolton ID Questionnaire / Question Response Rank Rank Description
Question Value

6666666  Mouse, Mickey

L EA P Ah d M L H D I t 13 Jun 2018 14:21:26 My Learning Development Questionnaire
ea = v ea r n I n g eve 0 p m e n AcademicDevelopment  Section One - My Academic Development

My Learning Development Questionnaire

u " | understand how to use comect academic English in my written work 1 Disagree strongly
Q u estlon n a I re | understand how to proofread my work carefully, paying attention to spelling, grammar and 2 Disagree a little
punctuation
. R R R R . . | am very good at academic writing 1 Disagree strongly
Statement explaining why this data is being collected. It might also be worth including a statement to t§ TR S e e o e 2 Disagree a e
this data will also be used for research purposes, to allow us to investigate the impact of the project in I understand how fo construct an argument 1 Disagree strongly
) Lo R ) ) R ) | have a very good understanding of how to source material for my essays and assignments 2 Disagree a little
By completing and submitting this questionnaire you agree that the information I understand how to make effective noles for my academic work 1 Disagree strongly
by the University Of BO'tOﬂ | understand how to reference properly 2 Disagree a little
| understand the importance of using feedback from tutors to help me improve my work 1 Disagree strongly
| always read and understand what | need to do for my coursework prior to starfing it 2 Disagree a little
. : Average Rank Value  1.50
1 « Section One - My Academic Development T
PULSE - Report - Cohorts @
Personal Tutor Report for
Week starting 10/09/2018
Personal Tutor | cm Overall szn.sls | o-s:my | mem;uonu Retentio |
Attendance re Avg n
I understand how to use correct academic English in my writte| £v0 %
work orted by P ore
N - - - - - Email Student Referral | Personal
I understand how to proofread my work carefully, paying Sdoehtame = Code * 2| |Oabitty 2] Jateationnt - | stident Emails | Tutor Log
attention to spelling, grammar and punctuation — c XN (D
I am very good at academic writing A e ma c =) = [ Y=
I am very good at writing and structuring essays and writing . [~ =2I |
reports - - = D |
I understand how to construct an argument = B4 < I =2
I have a very good understanding of how to source material for} = i — = DS ;
) - B B g
my essays and assignments N = D S|
. . - ot Bba = w 6 v
I understand how to make effective notes for my academic wo ; = Pl )
Px - R A
I understand how to reference properly =4 N DD
Ed c
I understand the importance of using feedback from tutors to h
c N =2 DS
me improve my work =
c < DS
PULSE Help Document
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Early Alert Action Plan & ]| PULSE - Dashboard 2018/19 v
” Academic Tutor Dashboard for PRESCOTT, JULIE i “m —

Action Plan for StudentID: 6666666 | "> FULSE Cohort View

This is the recommended Action Plan for Mickey Mouse g
These recommendations are based on answers you have pf ~ ~ e ~\ 's ~
questionnaires, your application form and the discussions Ethnicity Disability Status Polar Quintile
tutors. We feel that these actions will assist you in your life o

- - BAME Disability
University of Bolton. Other Mo Known Disabily

28 NONE 33

Recommendations Low 2

6 HIGH 5
Academic Development Action Plan 1

Action Plan Details

- », \ J “ V.
s R ' ) g '
Gender Declared Care Leaver Age
Female 40 Mature:
Male 3% - Young
Wellbeing & Personal Development Action Plan 2
&
20
Action Plan Details
M 10
1
[] 24
Ratusad
Mot Carg Laaver / Unknown
L A L o L. »

Digital Literacy Action Plan 3

Status Number of students
Action Plan Details 2 - Newfull fime ﬂ‘.ﬂ}[ﬂge Iﬁ“k Uﬁlue H-W
C - Current Stud

mne:nmmendatiu“s _

RecNo Rule Name Rule Descrig ko Ve kil Rule Resul Score Recommendation

1 Action Plen for LeamingSkl Acity Rating{Average]: « 2515 Acion Plen 1, Acton Plan 3 360 Wa recommend you folow Action Plen 3
23103515 Plan 2and > 3515 Plan3

3 Atinn Dlan o eanfT Aty Ratinalhvaranel ¢ 76 ic Artinn Dlan 1 Artinn Plan 3 £ 00 Wa rarnmmend v follay Action Plan 3
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LEAP (Learning Excellence Achievement Pathway)
LEAP Action Plan

Name: Mickey Mouse

Student Number: 6666666

Degree Course: DUMMYS-F-UOB-XX BS5c (Hons) DUMMY Course
Year of Study: 2017/18

Sponsor: Dr Marie Norman

SECTION OMNE — MY ACADEMIC DEVELOPMENT

*  You have been assigned a LEAP Study Skills Tutor: your acadermic tutor will g
how to get in touch.
We recommend that you complete the fellowing Moodle Modules:
* English for Uni Moodle Module:
https://mecdle bolten.ac uk/course fview.php?id=6354

* MMake a Flying start Moodle Module:

hitps:/imoodie bolton scuk/coursefview pho2id=6395

SECTION OME — MY ACADEMIC DEVELOPMENT

* You have been assigned a LEAP Study Skills Tutor: your academic tutor will give you details of
how to get in touch.
‘We recommend that you complete the following Moodle Modules:
* English for Uni Moodle Module:
https:f{moodle bolton.ac uk/course fview. php #id=6354

* Make a Flying start Moodle Module:

We recommend that you complete the following LEAF Online modules:

Introeduction to using LEAP Online
Library Inducticn & Towr
Academic Writing

Refersncing

Mote Making

bty bolton g cuk/LEAPOpline

We recommend that you complete thefaliauwina LEAR Onlinsmadulas:

Library Induction & Tour
Academic Writing
Referencing

hitps/wwe bolton acull
SECTION TWO — MY WELLBEING AND.

We recommend that you:
* Take a look at the LEAP Wellbe
the “Events"” tab on Student Hu

We recommend that you complete the

Stress management

hitpeww bolton acull

* Imroductiontousing LEAR | gECTION TWO — MY WELLBEING AND PERSONAL DEVELOPMENT

We recommend that you:
Note Making * Take a look at the LEAP Wellbeing workshops and modules which are available to book via
' the “Events” tab on Student Hub: https://studenthub.bolton.ac.uk including stress
management, developing confidence and mindfulness.

management, developing confid | W& recommend that you complete the following LEAP Online modules:
s  Mindfulness

Mindfulness » Goal Setti ng
Goal Setting .
Reading for pleasure *  Reading for pleasure

. Stress management
s  hitps://www.bolton.ac.uk/LEAPOnline




UK HE Tutoring models

(Earwaker, 2002)

Regular

contact “ideal” model

/7

Pastoral Model

/ \ difficult if large

numbers of students
PT provide support on a range of
professional/academic/personal
issues

Regular scheduled

meetings \

w University
of Bolton

Teaching Intensive Research Informed

Disconnects academic
and personal issues
personal issues

N/

Professional/Academic
Model

Regular, but referral to
specialist for wider

Academic/personal
boundaries unclear at
times

PT provide support on
professional/academic
issues only

Highly structured

/

Curriculum Model

PT provides support on /

professional and personal
development issues

~N

E.g. PDP
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The UoB Integrated 4 o7 Boion

Tutoring Model

Professional
Support Services

Academic
Coordinator (R&R)
Enhanced / Senior

Personal Tutor

Personal Tutor

Student(s)
1:1 / Group
Tutorials

ABCADEMIC

TUTORING

<>} University

of Bolton

Teaching Intensive, Research Informed




UoB Tutoring Principles

University
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Inclusive

Uses g

Ale Gt
S Lean A::"_ Eargy
Plap = lon

Intrusive

Personalised &
Integrated

The Belton Personal
Tutoring Framework - 4
Dimensions & 12

Principles

Student-
Centred

Developmental

Skilful

ACADEMIC
TUTORING

University
of Bolton

Teaching Intensive, Research Informed




The LEAP Framework

Coherent, coordinated
framework for the
development of learning
and skills

Expanded and thematic
arrangement of content

Student
Engagement

My
Digital
Literacy

Academic
Development

My
Personal
Development

Ccommy

University

of Bolton
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Differentiated levels

Visual, eye-catching
framework for easy-
identification and
awareness-raising



Student Success: A Balanced
M of Bolton

E CO SySte m fro m P ro S p e Ct to Teaching Intensive Research Informed
Alumnus

Recruit Retain Attain

 Good Fit * Inducted * Rigour & stretch

e Sense of e Sense of * Range of co &
belonging connectedness extra curricular

 Management of e Sponsorship through activities
expectations tutoring e Critical thinking

* Confident * Embedded in peer * Dynamic, relevant
decision-making group curriculum

* Goal setting * Understand roles & * Focus on “real

* Well-articulated responsibilities world” issues

academic offer * Goal setting (stretch) * Design thinking
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