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Eur. Ing. Philip Isgar 

BSc., HonD.Eng, CEng, FICE, FIStructE, HonFAPM, MCIHT, MIMMM 

•  BSc Civil Engineering 

• Honorary Doctorate in 

Engineering 

•          (For outstanding service to Civil Engineering). 

•   

•  

•   

• Fellow of the Institution of Civil Engineers 

 

• Fellow of the Institution of Structural Engineers 

 

• Honorary Fellow of the Association for Project 

Management and Life-time Membership 

 

• Member of the Chartered Institution of Highways & 

Transportation 

 

• Member of the Institution of Materials, Minerals 

and Mining 

 

• Chartered Engineer & European Engineer 

 

• Honorary Member of the Major Projects 

Association 

 

• A wide experience of developing, leading and 

managing multi-discipline high profile Capital 

Investment Programmes and organisations within 

both public and private sectors, that seek strategic 

level policy making, engineering excellence, 

complementary interpersonal, influencing and 

Leadership skills. A past Member of the Board of 

the Major Projects Association and Chair of its 

Programme  Committee, I was awarded an 

Honorary Membership in 2014. Complementarily, I 

was awarded an Honorary Fellowship and Life-

Time Membership with the Association for Project 

Management. In July 2017 I was awarded a 

Honorary Doctorate of Engineering. During the last 

40 years, I have worked extensively within the 

Nuclear and Infrastructure sectors holding senior 

management roles in both. I have proven success 

in 3 Regulatory environments, Nuclear, Rail and 

Water. I sit on the NW Nuclear Forum Steering 

Group, Constructing Excellence Nuclear Theme 

Group and Constructing Excellence Manchester 

Executive. I have served on a number of 

Institutional Boards, currently the Immediate past 

Chair – ICE Manchester, Chair – Nuclear Institute 

Digital-SIG, member of ICE Northern Powerhouse 

Steering Group and have represented those 

Institutions with the Construction Industry Council 

(CIC). I am Chair CIC North West and sit on the 

‘After Grenfell Working Groups.  My strength is 

providing leadership and connectivity across a 

number of sector platforms through collaborative 

working relationships at Board level and with 

government. 



Delivering National Infrastructure 

• Setting the scene 

 

• Industrial Strategy 

 

• National Infrastructure Commission 

 

• Project 13 

 

• Project X 

 

• Association for Project Management 

 

• Northern Powerhouse 

 

• Nuclear Institute and Constructing Excellence Nuclear Themes Group 

 

• Construction Industry Council 

 

 

 

 



T5 
Heathrow 

London 
2012 

Crossrail 

Nuclear 
power 

HS2 

Influencing the mega projects of today to improve the industry of 

tomorrow and setting the bar ever higher for the next one. 

 



Royal Academy of Engineering Report 



   Aligned government support 

 

Project 13 - Infrastructure Client Group 
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Northern 
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Wales 
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London 

Channel Islands 

East 
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SOURCE: National Infrastructure and Construction Pipeline - Autumn 2016 Update 

1  Includes sectors Science and Research, Ministry of Defence, NPIF 2021/22, Flood, Justice,  
Police Forces, Home Office and CPS 

The projected infrastructure projects pipeline of £650b 

gives an opportunity to drive improvements 

Infrastructure and Construction Projects across the UK (£b) 
Sectoral view 

Pipeline of 
Capex (£b) 

200.7 Transport 

225.9 Energy and waste 

Public sector1 

38.3 

Education 
42.8 

Utilities 102.6 

21.5 

650.4 Total UK 

Health 

Housing and 
regeneration 13.5 

Telecommunications 

5.1 

Regional view (£m) 

Pipeline of Capex (£b) 

15 169 



State Of The Nation 2017: Digital Transformation 

 

Productivity – Behaviours - Resilience  

 

https://www.ice.org.uk/media-and-policy/policy/state-of-the-nation-2  

 



Level 3  Strategic Plan 

 

 

The strategy describing the Level 3 

BIM approach: 

 

Level 3A – Enabling improvements in 

the Level 2 model 

 

Level 3B – Enabling new technologies 

and systems 

 

Level 3C – Enabling the development 

of new business models 

 

 Level 3D – Capitalising on world 

leadership

 

 

1 | P a g e  
 

 

 

 

Digital Built Britain 

Level 3 Building Information Modelling - Strategic Plan 
 

 

 

 

 

 

 

 
February 2015 
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Digital Built Britain 



Where does Infratech fit? 



Launch Day 1
st
 May 2018 

Institution of Civil EngineersDigital Underground – Barry KermischP
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Project 13 - Infrastructure Client Group

A new approach 
to delivering
high performing 
infrastructure

From
Transactions 
to Enterprises

Infrastructure Client Group 2Mott MacDonald | Digital transformation

• Data for the Public Good

• Project 13

• Digital Transformation



A new approach to delivering high performance infrastructure 

The Institution of Civil Engineers 



Digital transformation landscape 
 

Treasury 
 

NIC IPA 

 

ICG 

 

P13 

 

BEIS 
 

CLC 
 

i3P CDBB BSI CPNI 
 

UK BIM 
 
Alliance 
 

UKCRIC 
 

Project 13 - Infrastructure Client Group 
 



Government Industrial Strategy 2017 

(Construction 2025, BIS, 2013) 

People 

Smart 

Sustainable 

Growth 

Leadership 

Digital 

Manufacturing 

Whole-life 
performance 





Project X - BetterGovProjects 

• Theme F – Transformation – Schools of Mechanical, Aerospace and Civil 

Engineering University of Manchester / Science Policy Research Unit University of 

Sussex / Construction Director MoJ and EU Exit and Transformation IPA.  

 

• Leadership and 360 Feedback – Leadership in UK Government Major Projects: What 

does good look like? Jon Conwell Edgecumbe Consulting Group / Gill Evans HMRC 

 

• Leadership and Transformation – Dickle Kortantamer University of Brighton 

 

• Identifying and realising Major Project Benefits – Mike Bourne / Hang Vo with PMI / 

IPA / University of Manchester / University of Edinburgh / University of Hull / 

Cranfield. 

 

• Future – University of Sussex. 

 

• Theme D - Governance and Assurance – Mike Bourne Cranfield / Joanne Bradshaw 

Cabinet Office Lead DWP. 



Northern Powerhouse and the ICE Northern Infrastructure Strategy 

Meeting at Westminster Portcullis House 6
th

 Feb 2018 



NORTHERN POWERHOUSE RAIL 



STRATEGIC DEVELOPMENT 

CORRIDORS 



APM @ ACED 
Philip Isgar  



APM overview 

25,000 members 

Key member of IPMA 

200 CPD events a year 13 APM branches 

18,000 qualifications sat  

550 corporate members 

15 Special Interest Groups  

Europe’s largest professional 
body for PM 

A Chartered body 



APM Professionalism Model 



Chartered Project Professional (ChPP) 
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www.apm.org.uk/chartered 



Route 1 

For those who have a recognised assessment for technical knowledge 

 

STAGE ONE – WRITTEN SUBMISSION 

Assessment of technical knowledge is via the recognised 
assessment that is held. 

Assessment of professional practice is via written submission 
and interview. 

Declaration of up-to-date CPD. 

STAGE TWO - INTERVIEW 

Up to one hour face-to-face interview to cover: 
Professional practice: validates written submission. 
Ethics. 



Route 2 

For those who have a recognised assessment for technical knowledge and 

professional practice 

STAGE ONE – WRITTEN SUBMISSION 

Assessment of technical knowledge is via the recognised 
assessment that is held. 

Assessment of professional practice is via the recognised 
assessment that is held. 

Upload of CPD logo to declare 35 hours. 

STAGE TWO - INTERVIEW 

Up to 30 minute phone interview to cover: 
CPD: discussion of competence related to CPD. 
Ethics. 



Route 3 

An experiential route for those who do not have a recognised assessment but do 

meet the eligibility criteria 

STAGE ONE – WRITTEN SUBMISSION 

Assessment of technical knowledge is via an extended 
interview. 

Assessment of professional practice is via written submission 
and interview. 

Declaration of up-to-date CPD. 

STAGE TWO - INTERVIEW 

Up to two hour face-to-face interview to cover: 
Professional practice: validates written submission. 
Technical knowledge: questioning to assess breadth of 
knowledge. 
Ethics. 



APM in Higher Education 

 

 New outreach strategy 

 

 Promotion of free Student membership 

 

 Greater engagement with wider range of students at B & M levels 

 

 Greater engagement with academics 

  

 Many more on-campus events 

 

 Caspar.Bartington@apm.org.uk  
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mailto:Caspar.Bartington@apm.org.uk


About the Nuclear 
Institute 
Charity 
• The Nuclear Institute’s charitable objectives are: 

– Support nuclear professionalism 
– Encourage education for nuclear energy & technology 
– Further public understanding of the uses of nuclear energy 

Membership Body 
• The NI works entirely for its members.  Professional 

development and volunteering across branches and 
networks 

Professional Engineering & Science Institute 
• The NI is licensed by both the Engineering and Science 

Councils for professional registration, Chartership 
(CEng/CSci), etc. 



Nuclear Institute Special Interest Group Programme 

•COMING SOON 
•Spent Fuel 

Management  
SMR 

Project 
Management  

Provision of a strong 
influential voice for the 
sector drawing on our 

significant range of subject 
matter expertise 



Shows that the Nuclear Institute has added value to the other Professional Institutions  

 

Contributes collaboratively a nuclear professional expertise that compliments other professional 

scientists, engineers, technologists and business specialists. 

 

By meeting the Nuclear Delta standard, Professional Members of the NI demonstrate that 

they understand and apply working practices which support: 

 

– Nuclear safety culture and personal behavioural standards

– Nuclear safety and the supporting  science, engineering, and technology  

– Nuclear security culture, nuclear security and safeguarding standards  

 

 

 



ITER and Hinckley C a comparison 

10
th

 May 2018 Constructing Excellence Nuclear Themes Group 

Spring Conference London  



Hinckley A Feb 1958 and insert Hinckley C Feb 2018 



A reflection of productivity 

Reports observing UK construction in nuclear projects 

 

Industrial Strategy and the productivity challenge in nuclear  

A construction sector-led response Conference 10
th

 May 2018 London  

 

•

 

• Early investment levels 

• Design status 

• Regulations and legal requirements 

• Site layout and logistics 

• Quality 

• CDM/ Safety 

• Nuclear impacts 

• Interfaces 

• Industrial relations 

• Contract. 

•

 

• Client leadership  

• Collaborative structures  

• Engagement with unions  

• Engaging the workforce  

• Removal of confrontational relationships 

• Use of integrated client teams 

• Planning and scheduling  

• Design and sequencing 

• Use of robust project controls 

• Construction start  

• Incentives. 

 



ICE200 Calder Hall – A nominated Project from the NW 



Construction 
Industry Council 

• ACED – 9th May 2018 



       Construction Industry Council    

•

• To be recognised and respected by Government and across the UK construction 

industry as an effective thought leader. 

•

• To improve the UK construction industry by collectively representing and 

supporting the built environment professions. 

• Founded in 1988 

• “umbrella” body for Professionals in the Built Environment 

• 34 Members, 11 Associates 

•  = 500,000 people; 25,000 Businesses 

 

• Owns CICAIR Ltd 

• Co-owns Considerate Constructors Scheme 

 

•

 

• Provides thought leadership relevant to the construction industry and the wider 

built environment 

• Champions and collectively represents UK built environment professions 

• Promotes collaboration and knowledge sharing amongst its members 

 

 



Three overriding principles of collaborative working 

Common vision and leadership 

Processes and tools Culture and behaviours 




