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University of Chester
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University of Glasgow 

University of South Wales 

University of Ulster 
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York St John University 













University of Glasgow case-study

• A fully engaged team who feel ownership of the project;  

• Student involvement wherever appropriate;  

• Dedicated administration and project management support so at 
least one person has a good overview of all activities to keep the 
project on track;  

• Support from senior management and existing committee 
structures; 

• Continuity of team membership;  

• Time to embed changes to see the longer-term impact on student 
engagement, belonging, retention and success.  



University of Ulster case-study

• Encourages dialogue, mutual respect, and shared insights.
• reduces students’ anxieties and allows staff to provide more personalised 

guidance.  
• Encourages active learning and promotes active engagement.
• students more likely to take responsibility for their learning;
• encourages staff to innovate. 
• Partnership should be an ethos or a process of engagement.  
• works best when it becomes a mind-set, at the module, course, discipline 

and institutional levels.  
• predicated on relationship-building.
• enhances student belonging, self-confidence and engagement.



Retention, student 
engagement and deep 
learning.

• A sense of belonging

• A sense of ownership

• Feeling respected

• Feeling confident…..

Its not really about how 
clever you are!





THANK YOU!


