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• Introduction

• CIHT Background

• Who is Karen McShane ?

• Equality, Diversity & Inclusion

• Significance of celebrating and promoting 
diversity and inclusion

• Impacts of Diversity and Inclusion

• Thoughts for the future
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What is the CIHT & How to 
Become a Member?

• CIHT is a charity, learned society and 
professional membership body

• C14,000 members
• 12 UK Regions and Nations, plus a number 

of International groups including the 
Republic of Ireland, Hong Kong and 
Malaysia

• CIHT has a partnership Network, which 
includes over 100 corporate Partners, as 
well as academic Institutions and public 
sector bodies

• Awarded a Royal Charter in 2009
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What is the CIHT & How to 
Become a Member?

• CIHT is a multi-disciplinary membership 
organisation representing the depth and 
breadth of the sector

• CIHT has been taking a lead on Equality, 
Diversity and Inclusion (EDI), with a 
comprehensive “Shifting the Dial” strategy.

• Excellent online technical information and 
training facility – CIHT Learn

• Access to Professional Qualifications 
including CTTP

• Regional Support – regional knowledge and 
CPD Events –e.g. 16th Sept Unlocking Social 
Value in Infrastructure featuring the 
Enniskillen Bypass
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What is the CIHT & How to 
Become a Member?

• Transportation Professional Magazine – June was 
an EDI edition

• Networking via Technical and social events – think 
about who you may meet - potential employers or 
Professional Contacts.

• CIHT Connect – to be part of a virtual community. 
This is a new platform which provides a space for 
all our members to share ideas and advice, solve 
problems, ask and answer questions and above 
all, connect with each other.

• The opportunity to represent CIHT – make your 
voice heard

• Industry Recognition.



Smarter. Simpler. Better.
@CIHTUK   

International Women’s Day
Introduction
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Who is Karen McShane



Smarter. Simpler. Better.
@CIHTUK   

2023-2024 President CIHT

Presenter Notes
Presentation Notes
For those that have not worked it out……John (Not my real name) has had a journey to get to where they are now. I transitioned during my year as chair of the NI Region and I want to talk a little about the terminology involved in transition. 
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Equality, Diversity & Inclusion

CIHT’s Routes to Diversity & 
Inclusion Toolkit was originally 

launched in 2015 and was the first 
toolkit designed specifically for and 

with the highways and 
transportation sector.

In my mind this was one of the 
leading Institutions to deal with the 

issue at the time.

https://protect.checkpoint.com/v2/___https://www.ciht.org.uk/media/4760/ciht_the_case_for_diversity_interactive_12603.pdf___.YzJlOnVsc3RlcnVuaXZlcnNpdHk6YzpvOjA3ZWVkZjJjYTU4Y2RiZGM4ODhhZTNjMjhjMGUzYjZmOjY6ZmMyMjo3NTc4M2Y3OTEzNzAwNGJkNDRiYzk4NjI0OTlkM2Y1NjI2NWRmYjQyYmU3YzQ1NzQzYzVhYWQ0ZDA3YmIwOGM5OnA6VDpO
https://protect.checkpoint.com/v2/___https://www.ciht.org.uk/media/4760/ciht_the_case_for_diversity_interactive_12603.pdf___.YzJlOnVsc3RlcnVuaXZlcnNpdHk6YzpvOjA3ZWVkZjJjYTU4Y2RiZGM4ODhhZTNjMjhjMGUzYjZmOjY6ZmMyMjo3NTc4M2Y3OTEzNzAwNGJkNDRiYzk4NjI0OTlkM2Y1NjI2NWRmYjQyYmU3YzQ1NzQzYzVhYWQ0ZDA3YmIwOGM5OnA6VDpO
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Equality, Diversity & Inclusion

Relaunched as a 5 year strategy on 
International Women's Day in March 2022

“To become an attractive career choice for 
people from all backgrounds  where 

partners, stakeholders and members can 
exchange ideas, share examples of 
successful initiatives and benchmark 

sector-wide progress

To grow the workforce so that we have 
sufficient skilled people who understand 

the needs of different transport users and 
can develop practical solutions that work 

for everyone”

Prof Sarah Sharples
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Equality, Diversity & Inclusion

Equality means fairness: we must ensure that individuals, or groups 
of individuals, are not treated less favourably because of their 
protected characteristics. It also means equality of opportunity so that 
people who may be disadvantaged can get the tools and support they 
need to access the same, fair opportunities as their peers. 
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Equality, Diversity & Inclusion
Diversity is used to describe all the ‘inherent’ differences between 
people (e.g., gender, race, age, faith, socioeconomic background, 
sexual orientation, disability, nationality) as well as the differences 
that people acquire in their working lives (e.g., inter-generational 
working, social mobility, cross-cultural experience, technical 
expertise, language skills, menopause, etc).
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Equality, Diversity & Inclusion

Attracting and retaining women is a priority for most highways and transportation 
employers in the UK today. But why?  If we can satisfy this then we can satisfy all 
under represented groups such as Trans people and those from different ethnic 
minority backgrounds.

The term Inclusion is used to describe actions to ensure people feel genuinely 
included, valued and comfortable being themselves at work and proud of their inherent 
or acquired diversity.
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Equality, Diversity & Inclusion

Heineken Worlds Apart Open Your World

Heineken – Video Exploring Differences

https://protect.checkpoint.com/v2/___https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Ffast.wistia.net%2Fembed%2Fiframe%2Fhlhyi4lv07&display_name=Wistia%2C%2BInc.&url=https%3A%2F%2Flegal-island.wistia.com%2Fmedias%2Fhlhyi4lv07&image=https%3A%2F%2Fembed-ssl.wistia.com%2Fdeliveries%2F14639d3c79d54dda8799ebb968757a80.jpg%3Fimage_crop_resized%3D640x480&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=wistia&wvideo=hlhyi4lv07___.YzJlOnVsc3RlcnVuaXZlcnNpdHk6YzpvOjA3ZWVkZjJjYTU4Y2RiZGM4ODhhZTNjMjhjMGUzYjZmOjY6OGJjNDpkNjljOGMxZWM3ZDM2NDExNmFkMTgyOGQ1OWY0MGE5OTgxN2NlNGZmNGFmZGFhNzQ5MmJiOTQ2MTBhNmQ3ZTRkOnA6VDpO
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Shifting the 
Dial

Targets set and 
monitored

Presenter Notes
Presentation Notes
73% of companies said pressure from clients was a factor. 68% said saving money by reducing staff turnover was a factor. 64% said taking action on diversity and inclusion met the  ambition of creating a more positive reputation for the business. 59% wanted to better represent the demographics of their customers.
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Why do we need to ?

73% - Pressure from Clients 68% - Reducing Staff Turnover Costs

59% to represent demographics of 
customers 64% - Creating Positive Reputation on EDI

Presenter Notes
Presentation Notes
73% of companies said pressure from clients was a factor. 68% said saving money by reducing staff turnover was a factor. 64% said taking action on diversity and inclusion met the  ambition of creating a more positive reputation for the business. 59% wanted to better represent the demographics of their customers.
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What do Professionals say?

Source - Hays

Presenter Notes
Presentation Notes
73% of companies said pressure from clients was a factor. 68% said saving money by reducing staff turnover was a factor. 64% said taking action on diversity and inclusion met the  ambition of creating a more positive reputation for the business. 59% wanted to better represent the demographics of their customers.
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What do Job Candidates Say?

Source - Hays

Presenter Notes
Presentation Notes
73% of companies said pressure from clients was a factor. 68% said saving money by reducing staff turnover was a factor. 64% said taking action on diversity and inclusion met the  ambition of creating a more positive reputation for the business. 59% wanted to better represent the demographics of their customers.
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Overcoming challenges and breaking barriers 
• Benefits of Diverse Boards and Workforce 

• Improved Decision-Making 

• Diverse perspectives leading to better decision outcomes 

• Avoidance of groupthink



Smarter. Simpler. Better.
@CIHTUK   

https://youtuˌbe/4kFC7669quE

21

Unconscious Bias

https://protect.checkpoint.com/v2/___https://youtu.be/4kFC7669quE___.YzJlOnVsc3RlcnVuaXZlcnNpdHk6YzpvOjA3ZWVkZjJjYTU4Y2RiZGM4ODhhZTNjMjhjMGUzYjZmOjY6NmFkNjphOGM5MzBlZWY5ZDY4OWEzZGRiODc2ZjM1ZjdkY2ViMWFjN2FmYjQ5MGQ1MjQ5YWQ2NmYwODE0NWYyMDI2OTJlOnA6VDpO
https://protect.checkpoint.com/v2/___https://youtu.be/4kFC7669quE___.YzJlOnVsc3RlcnVuaXZlcnNpdHk6YzpvOjA3ZWVkZjJjYTU4Y2RiZGM4ODhhZTNjMjhjMGUzYjZmOjY6NmFkNjphOGM5MzBlZWY5ZDY4OWEzZGRiODc2ZjM1ZjdkY2ViMWFjN2FmYjQ5MGQ1MjQ5YWQ2NmYwODE0NWYyMDI2OTJlOnA6VDpO
https://protect.checkpoint.com/v2/___https://youtu.be/4kFC7669quE___.YzJlOnVsc3RlcnVuaXZlcnNpdHk6YzpvOjA3ZWVkZjJjYTU4Y2RiZGM4ODhhZTNjMjhjMGUzYjZmOjY6NmFkNjphOGM5MzBlZWY5ZDY4OWEzZGRiODc2ZjM1ZjdkY2ViMWFjN2FmYjQ5MGQ1MjQ5YWQ2NmYwODE0NWYyMDI2OTJlOnA6VDpO
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Impact of Diversity on Business
• Access to a wider talent pool
• Engaged and motivated people
• Better financial performance
• Increased market share
• Innovation taken to market
• New customer insight
• Relevance to Highways and 

Transportation
• Creativity and innovation
• Pressure from clients
• Saving recruitment costs
• Positive reputation
• Closer to customers.

Presenter Notes
Presentation Notes
: In December 2014, McKinsey found a statistically significant correlation between the gender and ethnic diversity of leadership teams and financial performance in 366 companies in the UK, US, Canada and Latin America. Its findings related to total revenue, margins on earnings before tax and interest and return on equity. Companies in the top quartile on gender diversity were 15% more likely to have above median financial returns, relative to industry median. Those in the top quartile on ethnic diversity were 30% more likely. Companies in the bottom quartile on both gender and ethnicity underperformed the other three quartiles
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Enhanced Innovation and Creativity 
• Diverse teams fostering innovation 

• Creativity as a result of varied experiences 
and backgrounds 

• Better Employee Engagement and 
Satisfaction 

• Inclusive work environments promoting 
employee satisfaction 

• Increased motivation and loyalty among 
diverse teams 

• Positive Corporate Image 

• Demonstrating commitment to diversity 
and inclusion

• Attracting a diverse talent pool 

Presenter Notes
Presentation Notes
Remember Jack Kavannagh
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Specific Actions for Improvement - Thoughts
What potential areas for improvement at your 
company?

• Setting measurable goals and timelines 

• Do you operate Inclusive Recruitment and 
Hiring?

• Do you Implement diversity and inclusion 
training for all employees?

• Do you review and update policies to ensure 
they are inclusive and equitable?

• How can you increase the representation of 
underrepresented groups in leadership 
positions? If you can’t see it, you can’t be it!

• Do you Implement leadership development 
programs with a focus on diversity?
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Specific Actions for Improvement - Thoughts

• Have you established and supported 
Employee Resource Groups to foster a 
sense of belonging?

• Have you conducted a comprehensive pay 
equity analysis and addressed any 
identified disparities?

• Have you developed and implemented a 
communication strategy that promotes 
inclusivity?

• When was your last Satisfaction and 
Inclusion Surveys and if so, what are future 
targets?

• How can you strengthen ties with the local 
community by engaging in diversity and 
inclusion initiatives?
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Engineering Professors Council
5th September 2024

• A personal perspective

• Thank you

• E: karen@kevinmcshane.co.uk
Tel 07872386516

73-75 Great Victoria Street, Belfast
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Information points:

• CIHT.org.uk

• Membership: membership@ciht.org.uk

• Ideas for future subjects for CIHT webinars to 
technical@ciht.org.uk or regions@ciht.org.uk 

• Feedback about the conference via the survey that follows the 
end of the day

Engineering Professors Council

Presenter Notes
Presentation Notes
For further information about CIHT, and news and events, we have included some information here.  

If you are interested in becoming a member and seeing what CIHT can offer, then please do get in touch with our Membership department via the email address above.

If you have any ideas for future subjects for CIHT webinars, then please do contact the Technical team or the Regions team.

We would also be grateful for any feedback that you have, so if you can spare a couple of minutes to complete the survey that follows at the end of the webinar, this would be appreciated.  Thank you.


mailto:membership@ciht.org.uk
mailto:technical@ciht.org.uk
mailto:regions@ciht.org.uk
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