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Project Background New Smart Cell Equipment
Medical device regulation places large demands on admin and QA COG - Complete Operator Guidance The COG system enables The COG system allows a
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resources. This coupled with complicated product builds in low
volumes, with high variation in products, can lead to quality issues
and an increase in production demands. The large nature of the
products have also raised H&S concerns

Project Aim

Increase quality, traceability, H&S and productivity in the
manufacture of low volume, high variance medical devices

Project Objectives

Remove manual handling of completed products

Introduce a greater degree of control over assembly process
Achieve automatic shop floor data collection

Remove requirement for 2nd operator QA checks

complex, high variation, low
=1 volume production with direct
shop floor data collection.
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ensuring quality & traceability. estimated to save Brandon
Medical £15,600 a year.
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New Final Quality Assurance Test Equipment Further Progression
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| COG system into other
an entire placement from the University " <. | products. Introduce pick to
department to be of Huddersfield, equipment has F 4| light into the COG, and
involved. been produced for QA testing. | &

iIntegrate the system to MRP.
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